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CROSSING THE FINISH LINE

You’ve invested to get the leads, now can your team convert?

Account Executives (or Closers) own your monthly number.
They must excel at:
- Warm handoffs
- Uncovering needs and values
- Matching solutions to needs
- Pitching
- Closing

But without proper training, this group may be looking for fruit
already fallen from the tree instead of grabbing their ladder
and picking. Maybe you’re seeing:

- Lots of lead kickbacks or rejections
- Lack of true business conversations
- Product pitching
- Price selling
- Opportunity stagnation

Increase in the number of
acquired accounts and a 105%
increase in new account sales
growth.



WHATUYS COVERE

CONVERSATIO HUNT IT GET
THAT WIN DOWN STRATEGIC

CONTENT= — CONTENT = —— CONTENT =

— OUTCOMES= — OUTCOMES — OUTCOMES=

‘ ‘ The reps that went through your training are my highest paid reps in the
company; I've created a career path just for these guys.
¢ KS @& QNEBsedtdarh Sx. Théy just get it.

- Michael Poe, SVP Operations & Global Optimization, Service Source , ,




WHAT DOES
A WORKSHOP

LOOK LIKE?

WORKSHOPS INCLUDE:

FOR BEST RESULTS:

WHAT SHOULD | EXPECT?

‘ ‘ YOUR TRAININGOSFERENT
BECAUSE | CAN GO RIGHT BACK|TO

MY DESK AND IMMEDIATELY USHIT
AND SEE THEESULTS

-- Rebekah K., Acquisition Re, ,

BEFORE

ASSESS
We collect recorded calls & baseline data
to select & level modules for your team.

CUSTOMIZE

Right down to the sample messaging and
customer objections, Reps learn to sell your
solutions to your customers.

DURING TRAINING

LEARN
Energetic, fun & competitive hands-on
workshops - NOT death by PowerPoint.

GET ON THE PHONES!
We try new skills on the phone & rack up
the results - yeah, sales DURING training!

COACH

Reps get expert coaching on messaging &
delivery from a Factor 8 Inside Sales
expert.

MANAGER TRAINING

Managers attend Rep training & their own
class on keeping skills alive through
coaching, huddles, contests & more.

AFTER

CERTIFY
Reps demonstrating skills & getting results
post-training are certified by Factor 8.

SUPPORT
90 days of 1:1 live remote manager support



| SILVER PLATTER ANYQNE?

SO MANY ISE’S NEED INVIGORATION. THEY’VE CLIMBED TO THE TOP AND
SO MANY HAVE GOTTEN FAT, HAPPY, AND LAZY AS MARKETING AND BDR
TEAMS SERVE LEADS ON A SILVER PLATTER. THESE TEAMS NEED A SHOT
OF STRATEGY, RE-KINDLING OF THE FIRE, AND A REMINDER OF HOW TO
HUNT THEIR OWN DINNERS.

LET’S START TREATING LEADS AS CLUES, NOT FOREGONE CONCLUSIONS.



WHY EVEN HAV
CAKE I F Y
GONNA EAT IT~

Yeah, you need training. But wouldn’t
it be great if you could help make it
even better with some of these tools?
You CAN have your cake and eat it too!

Y i
Ay i
o

CALL COACHING GUIDE

A total must! Set call standards, create consistency, improve coaching, capture trends—all while
raising call quality & performance!

Your process + new Factor 8 skills

Results-based quantitative & qualitative feedback

You’'ll own it in soft copy for future growth

TOUCHPLAN
More than a sales process, an account growth multi-touch process. #1 Rep & Manager favorite!
Call goals, talk tracks & growth strategy in a call-by-call format 100% customized to you.

CAAS (COACHING AS A SERVICE)

For absent/young/busy sales managers: let our experts supplement your coaching efforts.
Once or twice/month remote call reviews & coaching sessions
Monthly management & leadership reports & recommendations

MESSAGING / CAMPAIGN SOS

Too close to create killer messaging? Marketing copy falling flat on the phones? Super-charge your
training by fixing messaging first.

PIPELINE CONSULTING

LICENSING / TRAIN THE TRAINER



